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Expertise — ERP ¢ Technology Innovation ¢ Business Alignment ¢ Global Technology Management

Derrick is a senior level technology executive with business acumen to lead large-scale IT change initiatives and drive
international business growth through process, organization and technology redesign. Accomplished in the following
areas:

Enterprise Resource Planning (ERP) Highlights

e  Successfully implemented various ERP solutions globally in multi-site environments
o J.D. Edwards (Detailed below)
o MOVEX -1999
o JBA-2000
o  Microsoft Navision - 2005

e 1999 -1J. D. Edwards World A.73 Implementation (from custom grown legacy system)
o Requirements gathering, vendor selection, implementation, on-going support & maintenance
2 separate implementations, 2 Instances of JDE, 25 remote locations
Multi-site, multi-currency, 500 — 1000 employees/users
Middleware, Network, Interfaces, Reporting
Interfaced with PeopleSoft HR Payroll System, E-commerce, Hyperion and various ancillary systems
8 month project — on time within budget
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e 2004 -1J.D. Edwards World A.73 Conversion to Enterprise One 8.11 (Mid-range to Client Server environment)
o Requirements gathering, vendor selection, implementation, on-going support & maintenance

2 separate conversions, 2 Instances of JDE

Multi-site, multi-currency, multi-country, 500 — 1000 employees

Middleware, Network, Interfaces, Reporting, Workstation Upgrades

12 month project — on time within budget
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e 2005-1J.D. Edwards World 8.11 Implementation (from custom grown legacy system)
o  Turnaround - Corporate Implementation gone bad, on-going support & maintenance
1 implementation,
Global implementation:, US, Europe, Asia, Multi-site, multi-currency, 2000 - employees
Middleware, Network, Interfaces, Reporting
Interfaced with PeopleSoft HR Payroll System, Hyperion and various ancillary systems
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People: Managed project teams across multiple disciplines: IT, HR, Sales, Marketing, Manufacturing, Distribution,
Logistics, Warehouse

Process: Re-engineered various business processes simultaneously as a part of overall implementations.
Technology: Extensive architecture redesign to ensure optimal system performance and scalability

Derrick’s ability to identify challenges and to capitalize upon opportunities to expand revenue growth, reduce operating
costs, and improve overall productivity has been one of his strongest assets.
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